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ACCELERATE SUCCESS
EXPERIENCED EXECUTIVE TO EXCEPTIONAL LEADER

“Our Accelerate
Success programme
enables you to become
a top operator who has
presence and influence
in the organisation. It
enables you to achieve
the breakthrough you
require to become
a true leader and
pursue your career
ambitions.”

Oona Collins
Founder and Director,
Potential Plus International

Our Accelerate Success programme
is for executives with a strong track
record of success who now want to
make a breakthrough to achieve the
next step up in their career.

If you are already doing a good job,
we help you to do a great job, to
forge ahead and get to where you
want to be.

Why

You have a strong track record of
commercial and operational
success, getting results for your
company. You are ambitious to
advance in your career. You are
highly competent and you do a
good job.

How do you now achieve the
breakthrough required to get to
where you want to be?

How do you identify and remove
the barriers that are holding you
back to enable you to advance
and achieve your full leadership
potential?

Potential Plus International

“Your coaching has been no
less than life-changing. I have
gained energy and motivation

and am much happier and more
effective at work.”
Jacqueline Hill

Management Consultant,
The Hay Group

“If it wasn't for Oona, I would not
be a Proprietary Partner, it’s as
simple as that.”

Caroline Foord

Partner,
Knight Frank LLP

“My personal growth and career
success has been accelerated by
the coaching course. I'm quite
sure this acceleration would not
have been as quick without it.”

Kurt Viertel
Managing Director,
Leo Burnett Singapore
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What

Accelerate Success puts the
strategies in place that will determine
your future.

This practical, results-driven coaching
programme takes place over several
months, during which we address the
key issues that will make a difference.
Specifically, we develop how you
interact with and influence those
around you - key stakeholders and
your team - and help you increase
your authority and presence.

Our role is to accelerate your
performance and development
in order to impact directly your
advancement.

How

Potential Plus International’s unique
approach comes from our core belief
that that everyone has greatness
within them. Our role is to bring that
out in you.

Through highly personalised one-
to-one coaching, we help you
understand all the factors in play in
your job and your career. We then
accompany you directly in your
day-to-day role to put the strategies
and actions in place that will enable
you to make the necessary changes,
develop your presence and your
ability to influence and lead. This
practical coaching programme is
fully tailored to you, focuses on
measurable results and involves

key stakeholders for maximum
effectiveness.
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Results

The Accelerate Success programme
enables successful people to become
more successful. We help you to
become a top operator who has
presence and influence within the
organisation.

As a result of our time together, you
will:

Clarify what you want to achieve and
what drives you.

Develop your presence and authority
within the organisation.

Strengthen how you engage with
your team and bring them on board
with your vision.

Increase the effectiveness of how you
engage with all stakeholders.

Build your influence and impact on
the organisation.

The result: You become the best that
you can be, achieving the personal
breakthrough you require to become
a true leader in the organisation and
achieve your ambitions.

To start a conversation about how we
might help you achieve your goals,
please contact us. We would be
delighted to arrange a discussion or
one-to-one meeting.

Potential Plus International

“Oona is a fantastic, inspiring
coach. She combines unflinching
challenge, great wisdom
and creativity with tough,
clear thinking and analytical
questioning. She has had a huge
impact on me professionally and
[ would recommend her without
reservation.”

Rosie Compton
Head Teacher,
London Borough of Southwark

“Oona’s highly personalised
coaching and understanding of
the needs of those she coaches
allows them to go deep and fast.
Her energy and creativity are
constantly renewed.”

lan Ewart
MD Head of Products, Services &
Marketing,
Coutts

“We are all trying to be the best
person, manager, leader than we
can be. Oona and her team play
an integral part in assisting me
to reach my potential.”
Andrew Bridge

Partner,
Fisher German LLP
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