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VISION INTENSIVE FOR LEADERS
ACCELERATE YOUR VISION

“Vision Intensive is
perfect for executives
who have very little
time to reflect — an
opportunity to gain
clarity on your vision
and aspirations and
to create a compelling
and empowering
action plan that truly
inspires you.”

Oona Collins

Founder and Director,
Potential Plus International

Vision Intensive for Leaders is a
one-to-one, in-depth coaching
experience for senior executives. It
provides a unique opportunity for
high-quality accelerated thinking
and visioning time. Away from the
clamour and busy-ness of everyday
life, you have space to access clarity
on what is next for your leadership,
your business, your career and your
personal life.

Working with a highly experienced
and insightful coach, you generate
breakthrough thinking about what
matters to you today and an action
plan to make it happen. You leave
the programme with a vision that
inspires you, and an action plan that
truly motivates and engages you.

Why

Vision Intensive is for senior
executives who want to step up
or plan ahead with a personal and
corporate vision. You may be in

a new role and want to identify
how to maximise your impact; you
may be in the latter stages of your
career and want to leave a legacy;
you may be seeking to transform
your professional and personal life
in some way.

What all our clients have in
common is the desire to gain
clarity on their aspirations and
create lasting outcomes that are
meaningful and important to them.
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“The Vision Intensive Day allows
you to focus on a better you, get
your goals on track and build
a plan to achieve them and be
successful. A wonderful day.”

Elizabeth Binder
SVP Merchandising,
Burberry

“What an inspiring day. I had no
idea of the ‘depth’ of the Vision
day programme. It was the most
important and beneficial day I
have had since I joined the firm.”

Tim MacPherson
Head of London Residential,
Carter Jonas

“The coaching has been
immensely valuable to me as I
have thought about how I can

do my job better, and how I can

meet my ambitions. The Vision

Intensive Day was excellent —

everyone should attend one of
these days.”

Director,
City & Guilds
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What

Vision Intensive for Leaders is a
highly personalised programme
designed to clarify what you want to
achieve and to make it happen.

Specifically, the programme will
enable you to:

Take time to reflect.

Deepen your understanding and
connection with yourself and your
role as a leader, both professionally
and personally.

Gain clarity around what you want
to create or pursue in your life and
work.

Access fresh thinking around
important issues.

Explore your strengths and values-
based leadership.

Identify any sabotaging behaviours,
assumptions or limiting beliefs

that inhibit your influence and
effectiveness.

Creatively problem solve around key
challenges.

Develop a personal strength-based
action plan to move you toward your
vision.
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How

Vision Intensive is centred on an
intensive one-day, one-to one
coaching experience, with
preparation, plus two coaching
sessions by telephone.

In the Foundation Coaching session,
we establish the context in order to
design and tailor the Vision Intensive
Day for you. You will then receive
pre-work which comprises stimulus
questions and an online strengths
questionnaire. The Vision Day itself is
an intensive one-day programme and
the venue for this session is chosen
specially to allow space to reflect, and
to stimulate creativity and action. Six
weeks after the Vision Day, there is a
follow-up Coaching session to review
progress and confirm future goals and
strategies.

Vision Intensive may be used as
a stand-alone programme or
incorporated into a full coaching
programme Leader Impact

To start a conversation about how we
might help you achieve your goals,
please contact us. We would be
delighted to arrange a discussion or
one-to-one meeting.

Potential Plus International

“Stimulating and productive.

I came away with an action
plan and a clear vision. I would
recommend this for anybody
when stepping into a new role,
at a key junction in life or in
need of reconnecting with what
drives them.”

Judith Everett

COQ,
The Crown Estate

“Taking time out to think about
the future is something every
leader should do, and I can highly
recommend the Vision Intensive
Day to achieve this.”

Sally Chacatte
Group HR Partner,
Knight Frank LLP

“Vision Intensive takes you
away from everyday life and
allows you space for focused and
strategic thinking. I learnt so
much in a short space of time
and came away with a clear
plan. This needs to be an annual
event for me.”

Victoria Merton
Director of Corporate Affairs,
Peel Holdings (Management) Ltd
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